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Aldershot Lido opened in 1930 and we know  
it’s a facility for which many local people have  
a strong affection.

Open for up to 14 weeks a year between late May 
and early September, people tell us it offers a nice 
day out for families and especially young people.
Being an open air pool, it’s more popular during
hot summers, but doesn’t do well when the
weather is not so good. For most of the year the 
pool and the surrounding grounds are closed to 
the local community.

The Lido attracts an average of 16,000 visitors 
a year and in August, when we carried out a 
short survey of users, 70% of those we spoke to 
came from outside the Rushmoor area. Users also 
told us they feel that the Lido facilities do need 
improving, particularly the café, the toilets 
and the changing rooms.

Being more than 80 years old, we are aware that 
the Lido is in need of investment, but with such 
a short summer season, it’s a facility that has 
always cost the council tax payer money.  

Over the years, we’ve improved the Lido facility 
where we can, but we are concerned that at some 
point, it will need major investment. For example,  
if we had to replace the pumps, this would cost 
around £30,000 and to replace the filters would  
cost up to £250,000.

So we think it’s now time for a proper review 
of the facility and we’d like to know what 
residents think.

Over the last five years, it’s cost an average 
of £180,000 a year to provide the Lido. 

As a comparison, £180,000 is about half what it  
costs us to provide Farnborough Leisure Centre  
with 800,000 visitors or Aldershot Indoor Pools  
with 100,000 visitors, for a year.

Aldershot Lido

How much the Lido costs

Future options for the Lido
As you will probably know, all local councils have 
to look at reducing costs. This council expects to 
have to save more than £2.5 million over the next 
three years. We must also make sure that facilities 
and services, such as Aldershot Lido, are affordable 
and continue to offer good value for money in the 
longer term.

We have therefore looked at how we can reduce 
the costs of running the Lido and have developed 
a wide range of possible options for the pool and 
its site. 

Some of these options would provide improved  
facilities and better value for money and we  
would be prepared to look at the opportunities  
for investment, if that is what local people think  
is the best option. Other options look at how we  
could reduce our costs. We have looked at heating 
the outdoor pool and providing a retractable roof 
but this was unaffordable.

Before we look in more detail at these options, 
we’d like to understand what you think about them. 
The proposals here will not affect the continuation 
of the indoor pool or five-a-side pitches.



We could move the management of the Lido 
outside the council, such as to a community 
group or trust. Other places have successfully 
developed trusts or social enterprises that run 
Lidos and outdoor pools. For example, Pells Pool in 
Lewes; Ingleton Swimming Pool in North Yorkshire 
and Bathurst Pool in Gloucestershire, all of which 
are run by community groups or volunteers.

This would mean that although we would still  
own the Lido, we would not be responsible for 
running it.

We think this option could reduce the operating 
costs by around £30,000, and would attract around 
20,000 visitors a year. A social enterprise or trust 
could attract external funds to improve the facility.

But we would need a group of people, passionate 
about the Lido and committed to taking on the  
challenge, to come forward. 

We would also still need to consider the risk of 
major expense if something went wrong with
the Lido, bearing in mind the age of some of 
the equipment.

Option 1
Others take over the running of the Lido
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We could keep the Lido outdoor pool, but add a variety of low cost attractions 
to the grounds. The aim here would be to get more visitors during the season. 

We think this could attract around 24,000 visitors a year and more income, 
but there would be additional running costs, which mean that operating 
costs would increase by around £15,000 a year to £195,000.

This option would probably not extend the Lido season. We would also still 
need to consider the risk of major expense if something went wrong with 
the Lido pool, bearing in mind the age of some of the equipment.

Option 2
Keep the Lido pool and 
improve the grounds



Option 3
Replace the Lido pool with a 
new, modern water-themed 
play park for families

We could invest in a new, modern water-themed 
play park, which we know are popular elsewhere.

This would replace the current outdoor pool with a 
large ‘splash pad’, offering water play activities for  
children and their families. There would also be  
a large themed adventure play area for children.

We’d also install a water-themed adventure golf  
facility, which would be attractive for all the family, 
including teenagers. 

This option would allow us to extend the season to 
all year for the themed adventure golf and around 
26 weeks for the water-themed play park.

We estimate it would attract around 86,000 
visitors a year. 

There would be around £1.8 million invested in the 
new park, and it would save us about £100,000  
a year.

Admission charges to the water-themed play 
park for a day would be similar to the Lido, with 
charging for the adventure golf to be agreed. 
We would want to make sure that any charges 
were reasonable for local residents, though. 

This option would remove the risk of a major  
expense if something went wrong with the Lido 
outdoor pool or its plant and equipment.

Splash pad
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We could remove the Lido outdoor pool and 
fencing and turn the site back into a park. 
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Option 4
Remove the Lido and turn 
the site back to parkland

There would still be a cost of maintaining 
the park, but we estimate this would save 
us around £155,000 a year.

Aerial view with Lido outdoor pool removed



We could keep the Lido as it is, with no major 
investment and make savings from other service 
areas.

The costs would remain at about £180,000 with 
an average of 16,000 visits a year. We would still 
face the risk of major expense if something went 
wrong with the Lido outdoor pool, given the age 
of some of the equipment.

Option 5
Keep things as they are



Option 6
Your suggestions

We’ve looked at what other councils provide 
and what works elsewhere, but you may have 
suggestions of your own. If so, we’d like to 
hear about them.



Map of facilities within 500m of Aldershot Lido
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Approximately how many times have you and/or you family used the Lido in the last two years?

Which of the following local facilities do you/your family use?

(please tick one box only)

Once

Farnborough Leisure Centre Southwood Golf Course

Ski Centre Connaught Leisure Centre

Aldershot Indoor Pools Princes Hall

Local Parks

Rushmoor Gymnastics Academy

If other, please tell us where:

Any other local facilities

2 - 5 times

11 - 20 times

6 - 10 times

More than 20 times

Question 2

Question 3

When did you and/or your family last use the Aldershot Lido?

- You can also complete this survey online at www.rushmoor.gov.uk/lidosurvey

This year

You Your Family

Not this year, but in the last two years

In the last three to five years

Longer ago

Never

If used in the last two years, please go to question 2. If not, go to question 3.

Survey

Question 1



From the options described, and taking into account your thoughts on value for money of the 
Lido, which of the options would you support? (please tick all that apply)

Option 1 - Move management of the Lido outside the council

Option 4 - Remove the Lido pool and turn the site back to parkland

Option 2 - Keep the Lido pool and add a variety of other low cost attractions

Option 5 - Leave things as they are and make savings from other service areas

Option 3 - Develop a water-themed play park at the site, removing the current pool

Question 6

Options summary

Options Annual visits
(estimate)

Annual running costs
(estimate) Availability

1. Others run the Lido 20,000 £150,000 12 weeks

2. Keep the Lido 
and improve 
the grounds

24,000 £195,000 12 weeks

3. Replace the Lido 
with a water-themed 

play park
86,000 £80,000 26 weeks

(52 weeks for golf)

4. Remove the Lido 
and turn the site 
back to parkland

5,000 £25,000 52 weeks

5. Keep things 
as they are 16,000 £180,000 12 weeks

Do you think the council should do something to make it better value for money?

Yes No Not sure

Question 5

From the information we have provided and what you know about the Aldershot Lido, 
do you think it represents a good value for money facility for the council at the moment?

Yes No Not sure

Question 4



Do you have any further suggestions for options which the council should consider for the site, 
or is there anything else you would like us to know about the Lido?

Question 9 - Your suggestions

If Option 1 was your preferred or second choice, would you be interested in being involved?
If so, please provide your details. We will only use these details to contact you to discuss the 
option of moving the management of the Lido outside the council.

Question 8

Name:

Address:

Email:

Phone number:

Yes No Not sure

Looking at these options, we would like you to rank them from 1 for your preferred option 
through to 5 for your least preferred option.

Question 7

Option 1 - Move management of the Lido outside the council

Option 4 - Remove the Lido pool and turn the site back to parkland

Option 2 - Keep the Lido pool and add a variety of other low cost attractions

Option 5 - Leave things as they are and make savings from other service areas

Option 3 - Develop a water-themed play park at the site, removing the current pool



Rushmoor Borough Council would like to have the views of a representative sample of the 
borough, therefore would you mind answering the following questions about yourself:

Gender:

Which of the following age groups do you belong to?

What is your ethnic background?

Question 10

Question 11

Question 12

Male

Under 18 years

White - British Asian/Asian British - Pakistani

35 - 44 years

Any other White background Any other Asian background

75 - 84 years

Any other Mixed background Any other background

18 - 24 years

White - Irish Asian/Asian British - Bangladeshi

45 - 54 years

Mixed - White & Black Caribbean Black/Black British - Caribbean

85 years +

Asian/Asian British - Nepali Prefer not to say

25 - 34 years

White - Gypsy/Traveller Asian/Asian British - Chinese

65 - 74 years

Mixed - White & Asian Any other Black background

55 - 64 years

Mixed - White & Black African Black/Black British - African

Prefer not to say

Asian/Asian British - Indian

Female



Council Offices, Farnborough Road, Farnborough, Hants, GU14 7JU
  01252 398 399  n  customerservices@rushmoor.gov.uk

www.rushmoor.gov.uk   n   October 2013

Rushmoor Borough Council @rushmoorcouncil

Thank you for taking part in our survey. If you are completing it in the town centre, you can hand it back 
to the interviewer. You can also send it to us at:

The Council Offices,
Farnborough Road,
Farnborough, GU14 7JU

Or you can complete it online at: www.rushmoor.gov.uk/lidosurvey

In the future, we would like to be able to get in touch with residents to ask for their views. 
We’d also like to email our residents news and information about the council and the local area.

If you would like to become part of a council-run residents’ panel or to receive information 
from us, please give us your details.

Question 15

Closing date: Saturday 30 November

Name:

Email:

Yes, I’d like to be part of the residents’ panel

Yes, I’d like to receive news and information from the council

Could you please provide your postcode:

We will be using the information to help our councillors make a decision over the next few months.

Question 14

How long have you lived in Rushmoor?

Question 13

Under a year

11 - 20 years

Prefer not to say

Over a year but less than 5 years

5 - 10 years

30 years +

21 - 30 years


